CSR & SUSTAINABILITY

Strategy & Collaboration Structure
Executive Summary

(N
N

EUROPEAN
OUTDOOR
GROUP




RATIONALE

The outdoor industry has been created from a deep human aspiration to live and experience the alpine
and natural environment. We are inspired by, and feel deeply connected to, this natural environment,
its wildness and beauty.

Over the past decade the industry has grown dramatically with ‘outdoor’ becoming a lifestyle trend. As
a result, it has gained increased pubilic visibility and attention from customers, media, fashion icons and
the legislators, but also anti-trust authorities and campaigning groups.

At the highest level, investment in CSR and sustainability may be considered an essential part of
ensuring there is a viable future for our industry. It has the potential to impact the bottom line of our
companies in both a positive and negative manner, as well as our reputation, operational efficiency,
innovation, the long-term prosperity of our industry, and the natural and societal environment we
capitalise on.

MISSION

The EOG'’s sustainability work is undertaken on behalf of our members and the whole outdoor industry.
Our aim is to ensure that collectively and effectively, and through the implementation of the EOG's
Sustainability Charter, our sector is ‘ahead of the curve’ in its approach to sustainability.

We believe that the following characteristics are fundamental to a sustainable future for our industry:
e Economically viable
¢ Innovative with effective response to customer needs
e Environmentally and socially responsible, with ideally a net-positive impact on society and the
environment
e Strong sense of community spirit
e Encouraging a high level of active outdoor participation among the general population.

CORE VALUES

It is important that there is an agreed set of values that underpin the work of the entire group. For the
EOG's sustainability work, these are defined as follows:
e Transparency: The work will be transparent, with no hidden agendas or shadow committees.
e Accountability: A reporting system will be instigated that maps the progress of the work
against forecasts and reports this to the board and membership.
e Integrity: The work is undertaken on behalf of the entire group and sector, and the highest
standards of integrity will be expected of all who participate.
e Collaboration: We will seek to collaborate internally and with the wider outdoor sector, as well
as individuals and organisations outside our sector where appropriate.
e Innovation: We seek to drive innovation by actively investigating, promoting, and sharing
novel approaches and solutions to existing and future challenges. We further create value by
leveraging existing solutions in novel ways and for scaling out sustainability impact.



STRATEGIC FOCUS AREAS

The EOG is concentrating its resources into a number of focus areas. These were chosen following a
combination of direct EOG member feedback and materiality assessment, and are based on the GRI
framework and its schematic of breaking down 'sustainability' into operable topics.
These strategic focus areas are:
e Paradigm change topics (overarching): De-fossilisation, Circular Economy
Effective and responsible use of materials, chemicals, and resources
Full-depth traceability of supply chains
Supply chain and welfare
Consumer health, environment, and safety
Business case of sustainability.

Each focus area then comprises long, mid, and short-term goals, ultimately underpinned by the
guidance given in the EOG's Sustainability Charter.

OPERATIONAL STRUCTURE

The EOG is managed by the EOG Board, which must approve the sustainability strategic plan and
budget, and which appoints members of the Sustainability Council.

This Sustainability Council is made up of industry executives who bring knowledge and experience
through exposure to sustainability topics. Their collective role is to maintain strategic planning and
define priorities for the association’s work. The Sustainability Council acts in advisory capacity to the
EOG board.

The Head of CSR and Sustainability provides intelligence to all stakeholders, advises members on
aspects of their sustainable development, supports project teams, and liaises with external parties,
representing the European outdoor industry globally.

Project teams work to achieve specific, strategic goals within a well-defined time frame, supported by
a database of experts available for ad-hoc intelligence.

SERVICE TO OUR MEMBERS

Our industry is not uniform. We are aware of the challenges and understand this background.

Our assessment is that our sector ranges from brands that are well engaged, well resourced and well
structured in sustainability terms, to many, many more companies that have not really made much
progress in this area and are looking to the EOG for guidance and help.

Guidance, help and support is what we can offer our members and we take care to address members’
needs at different ‘Journey Stages’ of CSR & sustainability, aligned with the EOG's Sustainability Charter.
In order to meet the complex needs of the brands, our work implements two key areas.

Engagement - monthly newsletter, timely updates, webinars, trade show events, relationship
building, collaboration with third parties, representation in standards development, press relations.

Development - Q&A helpdesk, broadcasting of third party educational opportunities, creating of
educational opportunities, resource and capacity development, member-led projects, expert database.



KEY PERFORMANCE INDICATORS

The following Key Performance Indicators (KPIs) are how we will measure progress in the EOG's CSR &
sustainability work.

The KPIs are to be understood in addition to the already existing quarterly report submitted to the EOG
Board.

The way we aim to measure our progress is threefold in principle:
e Aregular self-assessment by members with regards to their EOG Sustainability Charter Journey
Level - requesting any assessment to be backed up by hard data.
e Adoption statistics of best practice tools such as standards.
e The extent to which members and the industry at large engages in the discussion by
participating in events and information exchange.

To request a copy of the full EOG strategy, please send an email to:
responsibility@europeanoutdoorgroup.com
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