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Lederfabrik Josef Heinen GmbH & Co KG 

ÅFounded in 1891 

ÅLocated in Wegberg / Germany  (near Düsseldorf) 

ÅFamily owned business, 4th generation 

ÅFocus on technical leathers for shoes and bags 

ÅFrom raw hide to finished leather full step tannery 

ÅEmployment of ca. 90 people 

ÅOutput ca. 900.000 m² / a or 10.000.000 sqft / a 



Target of the next 20 minutes 

 

ÅMake you re-think your leather supply chain. 

 

ÅShow you the environmental impact of tanneries. 

 

ÅIntroduce terracare® 

 

 

 



What is terracare
®
? 

 

Under the label terracare® Heinen tannery 

summarizes all efforts taken for the production of an 

environment friendly and socially responsible 

produced leather. 

 



Environmental and social factors in a tannery 
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Raw Hides ï questions to be answered 

ÅWhere / How is the animal raised? ï     ĂSlaughtering the Amazonñ 

 

ÅAnimal transports? ï                  How many hours / days on trucks? 

 

ÅPreservation the hides? ï                                          green or salted? 

 

ÅDistance to tannery? ï  Hides around the world / around the corner? 

 

ÅHow transparent is the above? Can the consumer see the above? 

 

 

 

 

 

Raw Hides 



Raw Hides under terracare® 

ÅWhere is the animal raised?     In Germany on regulated farms. 

 

ÅAnimal transports?      Very short distance. Only local farmers.  

 

ÅPreservation of the hide?    98% usage of green hides. No NaCl. 

 

ÅDistance to tannery?                 Hide transport within Germany  

 

ÅHow transparent is the above?                  Certificates or Origin.                             

             100% transparency with Meindl  Identity .  

 

 

 

 

 

Raw Hides 



World Water Reserves 

http://www.unwater.org/statistics_res.html 

ÅOnly 2.5% is freshwater. 
 

ÅLess than 1% is accessible freshwater. 
 

Å1/3 of accessible drinking water is clean. 
 

ÅUneven distribution of clean fresh water. 
 

 

Water 

http://www.unwater.org/statistics_res.html


Water ï problem of availability 

 

 

 

 

 

ά²ŀǘŜǊ scarcity already affects almost every 
continent and more than 40 percent of the people 
on our planet. By 2025, 1.8 billion people will be 
living in countries or regions with absolute water 
scarcity, and two-ǘƘƛǊŘǎ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻǇǳƭŀǘƛƻƴ 
could be living under water stressed conditionsΦέ  
 
(Source: FAO, of the UN 2012) 
 

 

  

 

Water 



Water ï how much does a tannery need ? 

Water is the most important ñchemicalò for a tannery 

 

Many tanneries  water consumption         > 450 L / m². 

Very Low            water consumption is     150 L / m².  

terracare®           water consumption is     < 100 L / m². 

 

 Example calculation with a monthly production of 70.000m²:  
 

 70,000 m² x 450 L =  31.5 Mio. Liter / month 

 70,000 m² x 100 L =   7.0 Mio. Liter / month 

   Difference   =  24.5 Mio. Liter / month   

 

(UK=150 L/day = 5.400 people; China=90 L/day = 9.000 people) 

 

 

 

Water 



Water ï Questions to be answered  

Å Is enough water available where the tannery is located? 

 

Å Is clean water taken away from humans or agriculture? 

 

Å Is the waste water cleaned after leather production? 

 

ÅHow clean is the cleaned water? 

 

ÅWho controls the water cleaning? 

 

 

 

Water 



Water ï it comes in many colors  

 

 

Water 

In Hazaribagh / Bangladesh life expectancy is < 50 years. 


